COMMUNITY
FOCUS
GROUP

KIELAREA

School District

BRAYARCHITECTS CDSMITH

CCCCCCCCCCCC




INTRODUCTIONS

Kiel Area School District BRAYARCHITECTS



Introductions

* School Board Members
 District Team
* Partners

* Bray Architects

* CD Smith Construction
* Focus Group Members

« Thank you for attending!

Kiel Area School District BRAYARCHITECTS CDSMITH
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Agenda

High School Building Tour

High School and Middle School Tours Debrief
Recap Meeting #1

Option / Solution Exploration

Breakout Session

2

Wrap Up
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KIEL HIGH SCHOOL
TOUR
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TOURS DEBRIEF &
MEETING #1 RECAP
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HIGH SCHOOL TOUR DEBRIEF

Kiel High School ) R
- Major takeaways? * —H_
« What surprised you? e L
 Follow up questions? = oo .
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MIDDLE SCHOOL TOUR DEBRIEF

Kiel Middle School

« Major takeaways?
 What surprised you?
 Follow up questions?

[ 1928- original Building

]= 1993 - Tech / Circulation Addition

1999 - Science / Multi-Purpose Addition 2013 - Storage Addition

Kiel Area School District BRAYARCHITECTS cbD :—ﬁM‘I,‘Z!




MEETING #1 RECAP

|
Presentation Topics
- Background & timeline Kiel Area School District
« Existing buildings st wide Falies St
« Referendum history DRAFT

 10-year capital plan and projects
* Preliminary Timeline

+  Facilities study and master planning STUDY DOCUAmgzNT
approach

« School District Finance 101

* Follow up questions?

BRAYARCHITECTS
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MASTER PLANNING APPROACH

01 02 03 04 05 06 07

project community needs option / community option / final report
Initiation engagement | assessment solution engagement

: _ solution
strategy exploration / surveying

refinement
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OPTION / SOLUTION
EXPLORATION

Kiel Area School District BRAYARCHITECTS



OPTION / SOLUTION EXPLORATION

Master plan pathways

« High level, District-wide master plan options

- Considering buildings, grade configuration,
capacity, and enrollment =i

* Potential solutions considering existing
conditions, renovations, and/or additions / new
construction for addressing both facilities and
educational needs

« Goal of documenting multiple options to be as
exhaustive as possible

 Discussed multiple different options with
KASD Leadership Team and narrowed down
to 3 options to consider / study further
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OPTION / SOLUTION EXPLORATION

2021-2022 School Year

Master Plan Path #1
4K-4 (58 /912

Master Plan Path #2
4K-4 /58 f9-12

Master Plan Path #2a
4K-4 [ 5-8 / 9-12

School
Existing
T: d t
Building Grac,le arg?t Preliminary Solution / Scope i _e Targ?t Preliminary Solution / Scope Grad.e Targe:- Preliminary Solution / Scope
’ Config. Capacity Config. Capacity Config. Capacity
Capacity
o . . L L Maintains current grade configuration Maintains current grade configuration
Path SUmtary MEintsins curveat grade aniiguration and eistng bURHings New 5-8 middle school on existing or to be determined site New 5-8 middle school attached to high school
Zielanis 4K - dith AK - dith Addres§ capital mamtenance.needs and 4K - 4th Addr‘es:t, capital mamtenance.needs and AK - dith Addres§ capital mamtenance.needs and
465 432 -528 528 renovation to support educational space 528 renovation to support educational space 528 renovation to support educational space
Elementary Grades Grades Grades Grades
needs needs needs
Kiel Middle | 5th-sth | 96637 | 5th-8 o ’:gj‘;ﬁzz :?;'TLT::L?{TJ;C::;S::S 1':: Close and seek to sell? Close and seek to sell?
School Grades Grades : PP Demolish and seek to sell vacant land? Demolish and seek to sell vacant land?
educational needs
Kiel High 9th - 12th 378 432- 619 9th - 12th 396 Address capital maintenance needs and 9th - 12th 39 Address capital maintenance needs and 9th - 12th 396 Address capital maintenance needs and
School Grades Grades renovation to support educational needs Grades renovation to support educational needs Grades renovation to support educational needs
New e et S eatls 5th - 8th 396 New Middle School on existing or 5th - 8th 39 New Middle School
Building PP PP Grades to be determined site Grades attached to high school
Notes:

1. Elementary target capacities calculated at 4 sections per grade level with 88 students per grade level (22 students per classroom) plus 2 sections of 4K at 44 students plus 2 flex classrooms at 22 students each

2. Middle and high school target capacities calculated 90 student per grade level plus 10% for flexibility / bubble classes

3. Future home of District Office to be determined once master plan paths are narrowed
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OPTION / SOLUTION EXPLORATION

2021-2022 School Year Master Plan Path #3 Master Plan Path #3a Master Plan Path #4
LK-5 [ 6-8 [ 9-12 4K-5 [ 6-8 [ 9-12 LK-6 [/ T-12
School
Existing
e Target Grade Target . Target -
. 1 Prelimi Luth Prelimin: lut 1 lut
Enro Bui diflg Capacity reliminary Solution / Scope Config. Capacity reliminary Solution / Scope Capacity Preliminary Solution / Scope
Capacity
Path Summa Changes grade configuration Changes grade configuration Changes grade configuration
y New &-8 middle school on to be determined site New &-8 middle school attached to high school Additions and renovations for 7-8 at high schoal
Zielanis 4K - dth 4K - Sth Addre?,si capital malnlevance needs and 4K - Sth Addrer_,s_, capital mamter_’sance needs and 4K - bth Add_ress capital malntenapce needs and
465 432 - 528 616 addition and renovation to support 616 addition and renovation to support T04 addition and / or renovation to support
Elementary Grades Grades ;i Grades : Grades i
educational space needs educational space needs educational space needs
Kiel Middle 5th - 8th 247 496 - £37 Close and seek to sell? Close and seek to sell? Close and seek to sell?
School Grades Demalish and seek to sell vacant land? Demolish and seek to sell vacant land? Demolish and seek to sell vacant land?
Kiel High 9th - 12th 9th - 12th Address capital maintenance needs and 9th - 12th Address capital maintenance needs and Tth - 12th Add_rpfss CAp mamtenahce P ant
378 432 - 619 %6 ) i 39 : ; 594 addition and / or renovation 1o support
School Grades Grades renovation to support educational needs Grades renovation to support educational needs Grades :
educational space needs
New . &th - 8th New Middle School on &th = Bth New Middle School .
Building it applicatie Grades cH to be determined site Grades okl attached to high school ot spplicatic
Notes:

1. Elementary target capacities calculated at 4 sections per grade level with 88 students per grade level (22 students per classroom) plus 2 sections of 4K at 44 students plus 2 flex classrooms at 22 students each
2. Middle and high school target capacities calculated 50 student per grade level plus 10% for flexibility / bubble classes

3. Future home of District Office to be determined once master plan paths are narrowed
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OPTION / SOLUTION EXPLORATION

2021-2022 School Year Master Plan Path #5 Master Plan Path #6 Master Plan Path #7
4K-4 /58 [ 9-12 4K-4 [ 58 / 9-12 7777
Existing
Grad T t Grad T t T t
Building L _E arg'_! Preliminary Solution / Scope e _e arg? Preliminary Solution / Scope arge_ Preliminary Solution / Scope
: Config. Capacity Config. Capacity H Capacity
Capacity
Maintains current grade configuration : 2
Maintains current grade configuration
Path Summary New high school attached to current high school (which g ' - 9 'gu, i ]
i Mew 5-8 middle school attached to Zielanis ES
becomes middle school)
mms | | | g |4 | o | kot wimormtonncs | Y | za | renovatio o supporsedecations spece
Elementary Grades Grades Apo P Grades P e
needs needs
Kiel Middle Sth - 8th 247 495 - 637 Close and seek to sell? Close and seek to sell?
School Grades Demolish and seek to sell vacant land? Demolish and seek to sell vacant land?
Kiel High 2th - 12th 278 432 - 619 Sth - 8th 194 Address capital maintenance needs and gth - 12th 194 Address capital maintenance needs and
School Grades Grades renovation to support educational needs Grades renovation to support educational needs
New okl 9th - 12th 9% Mew High School attached to current high | 5th - 8th T New Middle School
|
Building it Grades school [which becomes middle school) Grades attached to elementary school
Notes:

1. Elementary target capacities calculated at 4 sections per grade level with 88 students per grade level (22 students per classroom) plus 2 sections of 4K at 44 students plus 2 flex classrooms at 22 students each

2. Middle and high school target capacities calculated 90 student per grade level plus 10% for flexibility / bubble classes

3. Future home of District Office to be determined once master plan paths are narrowed
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EDUCATION NEEDS + SPACE PROGRAMMING

space program
— et Space Allocation
BRAY PROJEGT NUMBER | 3587 | e Progpamina Areal Mo | TomlNetArea totes
Client Name Kiel Area School District AN | Bride LEE) Siees, 0] 1] ¥ |
Project Name 5-8 Middle School (396 students) ATV, ST - 2 3 Het Space Allocation
B+ Thcdiion T VT DRAFT L2 Boye 8 Gt Tt oo w0 2| b . rogram res e Notes
e March 29, 2005 433 | Lockers 0| 2| Congiders 27 students max per clossroom; 1212 lockers
! L34 | Jaritors Closets E I - 13.00 |Physiea Educaton
PATHWAY #1, 2, 2a, 5 | PRELIMINARY SPACE PROGRAM ol onoas {3 I - 1 1301 | Gymnasiom 5400|1154 Zcourts | +/- 130 seas for | court and +/- 400 eats for | a T o o
5-8 MIDDLE SCHOOL | 396 STUDENTS ot Bth Grace House Area: 8500 lage | S [ = L e P Mo Mo | TomiNetAres Hoes
1 500 Spacia Edacation § 1303 | Gymnasim2 7| - - T ours | 10-0 clearance on alsies. 1
. 501 | Fleuble Classroom w0 2| 1w tdok | ks C71 - 1901 Srenr aong Sorage e
Net Space Allocation i 1 1 1905 | Jantors Closets B3
No. Program Area Nates 50z | Sensory w2z 1305 | ofice | 2| W Preference fo locker room svperviion 1 2 28]
arss Mo | ToulNethres . i ] ) T Total Maintenance/ Jantarial Area: 30
50| D 20| 2| zaw 1
101 | Language Arts w1 e 1 S| Lowndy (5 I 1 1808 | Swrage ] - ; w21 1| 1| Cateteia i used a5 oby
2| van W] 1w ] T 5T o I ; Total Physical Ecucaton Arex 0500 2002 | publc Resiroom | eris s -
103 | Socal Susies ) 1 T =% T = 1400 STEM / Tech 6. 1 2005 | Public Restroom | Women's w - =
04 | Scence ] 1 ol B TS ) 1 1401 | STEM Gassroom en| 1| 18w Dedicaed computers 1 200 | TPl Ui Reoroor ) =
105 | Prep/Storage £ I ) 1 BT 5 2 1 1402 | iy LabFab Lab 2000 1| zom 2005 || Elevotor wof 1] %
1106 | Flex Classroom o - - 1 T e = 1 1405 | Classroom | 1] im0 1 ET N R s 1
107 | Colaborstion/Resource ) 1 i | T £ 1 1404 | Storage/Finishing ol 1w 1 o staresyCarsmon s ace Arsed ]
108 | Conference/Team Roar o 1w 1012 seated ;| TR ] = 1 1495 | Student Project Storage a| 1| 1 Total Bulding Area - et 108,190
07| Smal broup Insiruetion o[ 3| 2 seaed ;| 7] 1 106 | Maker 5 0| 1| ism | T | Gs Sy
T | Geast el oo 77 ] 41 601 | Reading Intervension F] I ) 2| 1] w0 1 2101 | Girclaton prossing factor 0619 @ | 1506 16200
11| StaffToilet 3 I I 202 | Math ntervention w1 1 1408 | ifce Zo| 1| __ow 1 21,02 | Mechanico qossing factor a3 © | 100 12200
112 Boys & Girl Toiet Roams | 2 o 55| Confarinca Foom e - 1 Total STEM / Tech. Ed. Area: 7400 7153 | Fie.grotsing factor Tl @ | ok 120
1 s s w Considers 27 swutents mar. per clessroor: 1217 ackers T e ] — ) 1 1500 Adminisration | Total Grossing Factors: 1000
4| Janitors Ciosas S 1w 1 750 [Worid Langasge 1 1801 | AdministrationMain Ofce & Stutent Sarviees | 1w Inclutes space for waitng and receptorist 1 T T
115 | Data Claset [ I - 1 T | i o S etrtns 1502 | PrincipalOffice @s| | s
Tot B0 Grade oums st 780 I e 2 5 155 | Aasatan Principa Oice [ — 1
ol 1 == L | B+t . BRAYARCH
201 | Language Aris (o 1 AR = = 1 1505 | Schoot Resource ficer w1 1
20 | Man oo 1w 1 AR — W 1 1805 | Flexibe Offce ] - 1
203 | social dies E 1 T 1 1507 | Paragrofessians Work Statens ws| 1| s Storage soluion or persent belonaings | |
204 | scence - IAT] 1 i o . 1808 | Conference Room § i 5 b seated ;|
205 | Prep/storage o 1| m 1 TR ) : 1 1509 | Confersnce Room 2 7 T £8 e
206 | FiexGassroom w0l T e ; T — 5 1510 | Conterence Room 3 w0 1| m 1012 semed 1
207 | Cotatorston/Rezource eoo| 1| e 1 T 1 TSI Sl Talee [ - 1
206 | Conference/Team Roarn ) ) 1012 seaed 1 | iasaree ] ] 1812 | RecoraSiorage oo 1| o
207 | Sl Grovp nsrution I i 2211 B ol 3l . 1575 | sl Work/copy ol I 1
290 | Grads Level Storsge ) I ] T o 1 1516 | Cost Closat F Y 1
201 | St Tollet s e 1 O T £ I ;| 1515 | Kichemere E] I 1
212 | Boys & Girs Talet Rooms m| 7w . e i 1 I 1 1816 | In Schwol Suspension w2 w i
213 | Lackers 150 ey 2% Coniders 27 students max.per classroom: 1717 lockers TR = ; 1517 | Hemn o 1w Visus!adjaceney o Admirisiaton /i Offcereauiree 32
234 Jantors Cosets B 1w 1 TRE 1 1816 | urses Offce (I 1
215 | DamGiser [ 1 o | Fatat S ] T 1519 | Tai [ I 1
Total 61 Grade House Ares: 8310 e ae == 1 1520 | Record Siorage w 1| ® | |
i = o y B —
301 | Language Ars w0 1| o 1 T 1 16,00 Student Services j |
202 | Wan o0 1| w0 I I 1 1801 | Reception sl 1w 1
300 | Sodal Swdes o[ T w0 1 Tior | Lbrary T T 1602 | Counselor Office | 2| a0 1
300 | seencs 0| 1| e 1 I8 W T v - 1 1603 | PaychologistOffce w1 1w 1
305 | preo/Storage o[ T a0 1 T w1 i 1 1604 | Socil Werker Dfice w| 1| 1
306 | Flox Cassroom o - 1 T ke e S Y 1605 | Academic Suppert Glsssroom el 1 e 1
307 | Colaboration/Resource w0 1w 1 R B T = 1 1606 | Conlerence Room 1 0 B Fhsand
306 | ConferenceTeam Room ) 01z seated 1 i = = 1 1607 | Conterence Room 2 20| 1| a0 &8 saae 1
307 | Smal Group Instructon o[ 2| _aw 24 seaed 1 Tior| T T ) 1 1808 | ocord Sor w1 ® b8 seaned
30| Srace Levet Strage ) ) 1 o Sl s e T o T 1 Tota Guidance /Stubent Services Arsa
ST | sl ol - 1 R e 5 — 1900 S Work & reak 1
an s Tolet Rooms ) A e 1 1201 | Solf Work Room | 1w 1
315 | Lackers 80| 15| w0 Gonsiders 2 stadents max. per cassroom: 17512 lockers e N 1R02 | Stalt Braa Lunch E I - 1
3| Janitors Cissets S 1| = i Toor | lmen T ) T 1203 | el Core Room -
ORI FEL] 1203 | Instrument Storage =] Sizedforcrchwsira as el a3 band 1 1505 | Totet T3 ] PO _
400 Bin Grade fouse 1 1204 | Drchesiro T B 1 Total Stat Work & Break Area 2405
01| Language Arts o 1| o § | iR i = - 1 18,00 Cateeris/itchen
a0 | o 1| e 1 T o i 1 1801 | Caferera 3750 1% 250 stucnts @ 15 50 . per studen; 2 lunch periods
403 | Social Swdies o i e 1 1207 | Pracies Foorm NI 1 1802 | Platform/Stage 1000 5 Could double a2 mult purpose gymnssium 1
Aok | o Wl 1] o 41 1208 | General Music Clasaraom 0| 1) 120 1820 sudents 1 1808 | Table Staroge sl ] %o
w05 | preafurae w1 1 I e ) ; 1651 | Fitehen Ve 1| iem Pradicion Kichen 1
4001 e Clrssroom £ I ) 1 1210 | Wedia rociuction St ) - Diges msic 3 prodctn eould be 3 baneical space 1808 | Sarvery | 1| 1w 1
407 | Callaborston Rezourcs ] 1 AR ] 5 1806 | Swrage s 1] 5o
408 | conterence/Team Room o 1w 1012 seated 1 R F I 1 1807 | SiaifLockers & Tolst Room L1 - 1
405 | Small Groun nstructien | 2| 24 saved ;| T e o ] ;| 1808 | offce o 1| o 1
N Tai | Uniform Siorage I ) 1 1807 | Boys & Gits Tolet Rooms | 2w 1
S | NS ———— e o= . IR == 1
Totat Music Area 6060 1 otal Galeterta/Kiehen Area: oz
: 1950 Mainanance/saniorial 1
bray architests /f davenpars - miwaukse - mline - sheboygan 1961 ] iOticaWork Rt sl 3] o s oo 1
1902 | Recobing w1
1953 | GereralButing Sarage ol 2| m b
bray arhitets f davenpors +milkaukas +maline «shaboygan
bray architects [/ davenport - mitwaukee - moline - shevoygan
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EDUCATION NEEDS + SPACE PROGRAMMING

space program
Het Space Alloation
BRAY PROJEGT NUMBER | 3587 e Progiaei Ares No | TomalMetArea Hotes
Client Name Kiel Area School District 2L z:““”e‘ g 0] 1] ¥
Project Name 5-8 Middle School (396 students) L3 A ] i) 5 Het Space Allocation
Prsject Licatdon KL T DRAFT - 12| By & G ol Rooms m| 2| w0 e Hotes
Date March 25, 2023 : 433 | Lockers 0| 2| Considers 27 tudents aw. per elssireom, 1212 loekers
L34 | Jaritors Closets E I - [ hysieal ~ . i
PATHWAY #1, 2, 2a, 5 | PRELIMINARY SPACE PROGRAM TR o Ges T 1301 | Gymnasiom 5400|1154 Zcourts | +/- 130 seas or | court and +/- 400 eats o | T o o
5-8 MIDDLE SCHOOL | 396 STUDENTS “Total Bth Grade House Are: Swne N - Peagfaminie s W Total Net Area Motes
ol Ecocation Gymnasim2 E T ours | 10-0 clearance on alsies. . :
N Program Area 1 Sp Moo Notes Sansery i - 3 Preference fo locker room svperviion Jantr’s Oosets ____ B N 71 - ]
rsal Mo | ToulNeth 5 § " Toral Maintenance/Janitoral Avea, 3025
100 |5t G Horise 1 Tolet/Changng ased of Zietans £5 romocel st 16457 - ncluces shower Finess Center RSN d/HONG ece
101 | Language Arts w1 e 4 = 2001 | Loty 1| 1| Caleteriais used as Loty
12 | M o 1w 3 o Pubic Restroom | Meris I -
103 ) 3 < Pubic Restroom | Women's EI =
i ] i Pubic Unises Restraom 100 =
105 2| 1m0 Elovator w1 ®
08 o - - 1 Elevator Equpment Rooms I
0 ) 3 Tota Shared/Common Space Area 1500
108 o 1w 1012 seated 3 Total Bullding Area- et 108,190
07 Y 1 2 seaed § T
HL T F L 3 ation grossing factor 08190 @ | 150% 16200
i el 1] & 3 anica grossing factor 230 @ | 10m 12600
i B 2] B0 grossing foctor 2] @ | 10w 12600
1 s s w Gonsidrs 27 students max.per classroom; 1717 lockers Tl Sramig Facire] : 1500
s G A2 - Total Bulding Area: 169,190
Total Sth Grade House Area: 7960 i
o e . BRAYARCH
201 | Language Aris (o
20| wan o T 3
203 | social Studles S0 1| oo
20 | “scence | 1| 1o 3
205 | Prep/storage o 1| m
206 | Fex Classroom ) 3
207 | Collaborstion/Resource 1800 1| teo0 B
208 | Conference/Team Roam 0| 1] 3w 10-12 seated i
207 | Small roup nsirucion ooz =m0 T sened 3
290 | Grads Level Storsge ) I ] i
201 | sullTolet s e i
212 Boys & Girls Toiet Rooms m| 2w 3
213 | Lackers 150| 13| 230 ‘Considers 27 students max. per classroom. 1212 lockers
234 Jantors Cosets ) - 3
215 | DamGiser [
ottt orade o A w0 3
T o e 3
Language Artx w0 1
Math 00| 1 B
Sadal Swdles w00 1 3
Seence | T .
preaftorage o T
Flox Cassroom o[- - 3
‘Colaboration,Resource ) i
Sonference/Team Room = O ) 10-1Z seated N
Srmal Group nstruction o 2 24 seaed 3
rade Level Storage )
Sta Tollet s 1 & i
Boys & Gils Tt Rans w2 3
Lackers [ 115 180 ‘Considers 27 studenis max. per classroom; 12’12" lockers
Jantors losets E
35| Data Closet [ I - i
Total 78h Grade Houss Ares: 7960 3
400 @hGrade fowse o 3
401 | Longuage Ars w0 Tl 3
am | Mam [ ) 3
403 | Social Swdies o i e 3
404 | scence 1w
o | prepfsor | 1| 3 e
405 P Clasproor i 3 et Proiion Stk
407 | Eolaborstin/ Resour ] . i I i e : e Storsge 7
408 | conterence/Team Room o 1w 012 seaed i I o o Siaf Lockers & Toet Foom 7
405 | Small Groun nstructien [ 1 ) 24 saved 3 T g offce 0| 1
o 5 s T T
O T rvmp——— e = = E 808 |- o Toles uore o :
Totat Music Area &80 i otal Galeterta/Kiehen Area: oz
: 1 00 arkenance ool 5
Srayarhiecs /f davenpers  minaukes Mol +sheteygan Ofca ¥k R sl 1] w0 O, vt 3
Recehing w1
Genert B Sirage ol 2| m 3
bray architets // dasenpors «milwaukoe +molina +shaboypan
bray architects [/ davenpors - mitwaukee - moling - sheboygan
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EDUCATIONAL NEEDS + TOURS

Kewaskum Middle / High School

N NN
- Bl =

Sheboygan Falls Middle School

Kiel Area School District BRAYARCHITECTS CDSMITH
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OPTION / SOLUTION EXPLORATION

3 narrowed down master plan pathways

Pathway 1 - Addition and renovation to existing Middle School building

« Limitations to meeting some of the long-term programmatic, space, and educational
goals due to sizes of some existing spaces, structural limitations of the existing building,
and constraints of existing site and building layout

Pathway 2 - New Middle School on the existing site
 New standalone building based on space program

Pathway 2a - Middle School addition attached to the High School

« Opportunities for shared academic space and amenities supporting both middle and
high school curriculum (e.g., STEM/tech ed, agriculture, music, PE/athletics, etc.)

« Efficiency for shared staff

Kiel Area School District




BREAKOUT
SESSION
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BREAKOUT SESSION - DISCUSSION PROMPTS

1. What questions / comments do you have regarding the
master plan pathways outlined?

2. Are there any additional master plan pathways that should
be considered?

3. What questions / feedback do you have regarding the
narrowing of the master plan pathways being considered?

Kiel Area School District BRAYARCHITECTS



THANK YOU!

Next Meeting:

Monday, November 27 at 5:00pm
at Zielanis Elementary

Kiel Area School District BRAYARCHITECTS
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