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INTRODUCTIONS



Introductions

• School Board Members

• District Team

• Partners

• Bray Architects

• CD Smith Construction

• Focus Group Members

• Thank you for attending!



Agenda

1. High School Building Tour

2. High School and Middle School Tours Debrief

3. Recap Meeting #1

4. Option / Solution Exploration

5. Breakout Session

6. Wrap Up



KIEL HIGH SCHOOL 
TOUR



TOURS DEBRIEF & 
MEETING #1 RECAP



HIGH SCHOOL TOUR DEBRIEF

Kiel High School
• Major takeaways?
• What surprised you?
• Follow up questions?



MIDDLE SCHOOL TOUR DEBRIEF

Kiel Middle School
• Major takeaways?
• What surprised you?
• Follow up questions?



MEETING #1 RECAP

Presentation Topics
• Background & timeline

• Existing buildings
• Referendum history
• 10-year capital plan and projects
• Preliminary Timeline

• Facilities study and master planning 
approach

• School District Finance 101
• Follow up questions?



MASTER PLANNING APPROACH

project 
initiation

01
community
engagement 
strategy

02 03
option / 
solution 
exploration

04 05
option /  
solution 
refinement

06 07
community 
engagement 
/ surveying 

needs 
assessment

final report



OPTION / SOLUTION 
EXPLORATION



Master plan pathways
• High level, District-wide master plan options
• Considering buildings, grade configuration, 

capacity, and enrollment
• Potential solutions considering existing 

conditions, renovations, and/or additions / new 
construction for addressing both facilities and 
educational needs

• Goal of documenting multiple options to be as 
exhaustive as possible

• Discussed multiple different options with 
KASD Leadership Team and narrowed down 
to 3 options to consider / study further

OPTION / SOLUTION EXPLORATION



OPTION / SOLUTION EXPLORATION



OPTION / SOLUTION EXPLORATION



OPTION / SOLUTION EXPLORATION



EDUCATION NEEDS + SPACE PROGRAMMING



EDUCATION NEEDS + SPACE PROGRAMMING

Resources
• Association for Learning Environments

• Accredited Learning Environment Planner 
(ALEP)

• Multiple state guidelines and standards including the 
Minnesota Guide for Planning School Construction 
Projects

• Books, articles, and other resources on best practices
• Feedback from educators over 60+ years of 

experience



EDUCATIONAL NEEDS + TOURS

Sheboygan Falls Middle School

Kewaskum Middle / High School



OPTION / SOLUTION EXPLORATION

3 narrowed down master plan pathways
Pathway 1 - Addition and renovation to existing Middle School building
• Limitations to meeting some of the long-term programmatic, space, and educational 

goals due to sizes of some existing spaces, structural limitations of the existing building, 
and constraints of existing site and building layout

Pathway 2 - New Middle School on the existing site
• New standalone building based on space program

Pathway 2a - Middle School addition attached to the High School
• Opportunities for shared academic space and amenities supporting both middle and 

high school curriculum (e.g., STEM/tech ed, agriculture, music, PE/athletics, etc.)
• Efficiency for shared staff



BREAKOUT 
SESSION



BREAKOUT SESSION – DISCUSSION PROMPTS

1. What questions / comments do you have regarding the 
master plan pathways outlined?

2. Are there any additional master plan pathways that should 
be considered?

3. What questions / feedback do you have regarding the 
narrowing of the master plan pathways being considered?



THANK YOU!
Next Meeting:
Monday, November 27 at 5:00pm
at Zielanis Elementary
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