
KIEL AREA SCHOOL DISTRICT

COMMUNITY 
FOCUS 
GROUP

Meeting #4  |  December 18, 2023



Agenda

1. Recap Meeting #3

1. Hear from KASD Admin Team

2. Breakout Session

3. Review Feedback on Each Pathway / Concept

4. Discuss School Board Presentation By 

Community Focus Group and Identify 

Representative(s)

5. Wrap Up



MASTER PLANNING 
PATHWAY CONCEPTS



1 – KMS Addition + Renovation – Site Plan



1 – KMS Addition + Renovation – Lower Level Plan



1 – KMS Addition + Renovation – First Floor Plan



1 – KMS Addition + Renovation – Second Floor Plan



2 – KMS Standalone New Building on Existing Site

Standalone New Building
• Space Program use to establish square footage
• Total Net Building Area – 108,190 square feet
• Grossing Factors (circulation, mechanical, etc.) – 

41,000 square feet
• Total Gross Building Area – 149,190 square feet

Site Work
• Demolish the existing building
• Restore site
• Add/replace parking and drives
• Add new playgrounds



2a – KMS + KHS – Site Plan



2a – KMS + KHS – Site Plan



2a – KMS + KHS – Overall Floor Plans

Lower Level First Floor Second Floor



2a – KMS + KHS – Addition Floor Plans

First Floor

Second Floor



5 – KHS + KMS – Site Plan

High School Addition
• Current area matches middle school 

addition concept with 3-court gym
• Similar site amenities since the 

middle school would need a hard 
surface playground

KHS Renovation for KMS
• Allowance of 15,000 SF of heavy 

renovation and 15,000 SF of light 
renovation for MS conversion

• Likely to include library, science, 
classroom areas for house / grade 
level arrangements, etc.



PRELIMINARY 
BUDGETS



PRELIMINARY BUDGETS

Capital Maintenance and infrastructure (from Facility Study)
• Zielanis Elementary

• $6.1M – Poor condition capital maintenance and infrastructure
• Kiel Middle School

• $7.0M - Poor condition capital maintenance and infrastructure
• Kiel High School

• $10.2M – Poor condition capital maintenance and infrastructure
Poor condition – total budget of $23.3M

*Budgets prepared by CD Smith



PRELIMINARY BUDGETS

Pathway 1 - Addition and renovation to existing Middle School building
• Zielanis Elementary

• $6.1M – Poor condition capital maintenance and infrastructure
• Kiel Middle School

• $13.2M - Addition to existing Middle School
• $16.5M – Renovation of existing Middle School
• $9.9M – Capital maintenance and infrastructure
• $39.6M – Middle School total

• Kiel High School
• $10.2M – Poor condition capital maintenance and infrastructure

• District Office
• $2.2M – Addition to KMS or KHS (or reduce KMS renovation and keep existing)

Pathway 1 – total potential budget of $58.1M
*Budgets prepared by CD Smith



PRELIMINARY BUDGETS

Pathway 2 - New Middle School on the existing site
• Zielanis Elementary

• $6.1M – Poor condition capital maintenance and infrastructure
• Kiel Middle School standalone building

• $66.1M – New building on existing site (with 2-court gym)
• Kiel High School

• $10.2M – Poor condition capital maintenance and infrastructure
• District Office

• $4.5M – Addition to KMS or KHS
Pathway 2 – total potential budget of $86.9M

*Budgets prepared by CD Smith



PRELIMINARY BUDGETS

Pathway 2a - Middle School addition attached to the High School
• Zielanis Elementary

• $6.1M – Poor condition capital maintenance and infrastructure
• Kiel Middle School attached to KHS

• $62.5M - Addition to KHS (with 3-court gym)
• Kiel High School

• $10.2M – Poor condition capital maintenance and infrastructure
• District Office

• $4.5M – Addition to KMS or KHS
Pathway 2a – total potential budget of $83.3M

*Budgets prepared by CD Smith



PRELIMINARY BUDGETS

Pathway 5 – New High School Space attached to Current High School 
Converted to Middle School 
• Zielanis Elementary

• $6.1M – Poor condition capital maintenance and infrastructure
• Kiel Middle School  - current KHS converted to Middle School

• $6.2M – Renovation allowance to convert existing to Middle School
• Kiel High School

• $62.5M – HS Addition to current KHS (with 3-court gym)
• $10.2M – Poor condition capital maintenance and infrastructure
• $72.7M - Total

• District Office
• $4.5M – Addition to KMS or KHS

Pathway 5 – total potential budget of $89.5M
*Budgets prepared by CD Smith



PRELIMINARY BUDGETS

Additional Projects
• KHS main office / secure entry renovation (based on 

square footage allowance) - $477K
• Zielanis Elementary

• Driveway with no additional parking - $216K
• Parking option 1 - $362K
• Parking option 2 - $373K
• Parking option 3 - $348K

These projects could potentially be addressed through the 
10-year capital plan

*Budgets prepared by CD Smith



Equalized Value & Mill Rate

7.16



Hypothetical Tax Impacts - Updated 



COST OF “DOING NOTHING”

Considerations
• Educational impact on students

• Professional impact on teachers and staff

• Accessibility and equity impact for students and staff

• Poor condition items / immediate needs continue to age, cause problems, and / or 

potentially fail

• Fair condition items / emerging needs continue to age and eventually become more 

immediate needs

• Construction inflation / cost increases for both infrastructure and capital maintenance items 

and addition (new construction) and renovation work (examples on following slides)



COST OF “DOING NOTHING”
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COST OF “DOING NOTHING”
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BREAKOUT 
SESSION



BREAKOUT SESSION – DISCUSSION PROMPTS

1. What questions / comments do you have regarding the 
solutions for each pathway?

2. What questions / comments do you have regarding the 
conceptual budgets for each pathway?

3. How does your group believe the entire KASD community 
would react to the potential solutions?



SCHOOL BOARD 
PRESENTATION



SCHOOL BOARD PRESENTATION

1. Summarize Community Focus Group experience and 
observations

2. Summarize feedback (opportunities and challenges) on 
each pathway / option / concept

3. Identify representative(s) to serve as spokesperson for 
School Board presentation



COMMUNITY FOCUS GROUP FEEDBACK

Takeaways from KASD background information
1.  

2.  

3.  

Takeaways from building tours and facility study
Zielanis Elementary

1.  

2.  

3.  



COMMUNITY FOCUS GROUP FEEDBACK

Takeaways from building tours and facility study
Kiel Middle School

1.  

2.  

3.  

Kiel High School

1.  

2.  

3.  



COMMUNITY FOCUS GROUP FEEDBACK

Poor condition / high priority capital maintenance and infrastructure items
Opportunities
1.  

2.  

3.  

Challenges

1.  

2.  

3.  

Budget



COMMUNITY FOCUS GROUP FEEDBACK

Pathway 1
Opportunities
1.  

2.  

3.  

Challenges

1.  

2.  

3.  

Budget



COMMUNITY FOCUS GROUP FEEDBACK

Pathway 2
Opportunities
1.  

2.  

3.  

Challenges

1.  

2.  

3.  

Budget



COMMUNITY FOCUS GROUP FEEDBACK

Pathway 2a
Opportunities
1.  

2.  

3.  

Challenges

1.  

2.  

3.  

Budget



COMMUNITY FOCUS GROUP FEEDBACK

Pathway 5
Opportunities
1.  

2.  

3.  

Challenges

1.  

2.  

3.  

Budget



COMMUNITY FOCUS GROUP FEEDBACK

Summary
1.  

2.  

3.  

4.  

5.  



SCHOOL BOARD PRESENTATION

1. Summarize Community Focus Group experience and 
observations

2. Summarize feedback (opportunities and challenges) on 
each pathway / option / concept

3. Identify representative(s) to serve as spokesperson for 
School Board presentation



THANK YOU!
Next Meeting:
School Board Presentation TBD
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