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Introductions

» School Board Members
 District Team
* Partners

* Bray Architects

* CD Smith Construction
* Focus Group Members

« Thank you for attending!
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Agenda

Zielanis Elementary Building Tour
Tour Debrief

Recap Meeting #2

Option / Solution Exploration

Breakout Session

o oA w N o

Wrap Up

CONSTRUCTION
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ZIELANIS ELEMENTARY
TOUR
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TOUR DEBRIEF &
MEETING #2 RECAP
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TOUR DEBRIEF

Zielanis Elementary
« Major takeaways?

 What surprised you?
* Follow up questions?

2000 - Gymnasium Addition

Kiel Area School District BRAYARCHITECTS CDSMITH
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EDUCATION NEEDS + SPACE PROGRAMMING

. R Nt Space Alocation otes
BRAY PROJECT NUMBER | 3589 . Ares| N | Tom Netarea
<
Client Name Kiel Area School District A0 | GradeLevel Storage .1 ) £ 3
Project Name 5-8 Middle School (396 students) AN tonfl el ol 2 B Net Space Allocation
B+ LAt H VT DRAFT L12 | Boye 8 Gt Tt oo w2 1 Program Ares A s Notos
tiate March 29, 2005 403 | lockers 5 2| @ Conaiders 27 students max.per classroom; 1712 loekers
! L34 | Janiters Closets E] I - 1 13,00 |Physicl Education
PATHWAY #1, 2, 2a, 5 | PRELIMINARY SPACE PROGRAM ol oo [ I — 1 1301 | Gymnasium 15600 1| 1540 2courts | +/- 130 seats or | court and+/-400 sats or 1 cl I
— 1 02| Storsge o 1| sw o, Program Area Notes
5-8 MIDDLE SCHOOL | 396 STUDENTS TSR I MG ekt Aot L) - = Area No Total Net Area
1 5,00 Special Edacation 1 1208 | Symnasium 2 I = T court 100" cearance on al sides §
Tt e Allcston 501 | Fleaiole Classroom | 2| e T 2 - - 4 Yok | buer Buling Sorage S
N Program Area Notes @ | Semsery o] 2] m 1 1305 | Biie w2 W Preferonce fo loker room Soperviion 1908 | Janiors Closets w3 ws
Aiaal -] Tl Wit Aren W ) 1 1305 | Locker foams 20| 2| 2u0 1 Tora Walntenance/ Jankorial s 1]
100 5th Grace fouse 1 S04 | Tolet/Changing 2] I Gased of Zielans £6 rermodel st 1645F - ncludes shower | 1307 | Fitness Center 20 1] 2m0 i 2 STEuMM”‘““ T T
O o i R pubo = N B, sen, e 1 2002 | Public Restroom | Meris 2 I
102 | Man [ I ) 1 R I Total Physical Education Arex 20500 | D | Resvson =
103 | Socal Ssies o0 1| w0 1 1400 STEM / Tech Ed. ublic Restroom | Women's - -
4 506 Storsae T ) Large mtor squipment
104 | Science I 1 ol B TS ) ] 1 1401 | STEM Gassroom 0| 1| em Deicaed computers i 2004 | Pubtc Urisex Restroom w -
105 | Preofiorags T me 3 30|t = B gz | ory Lao/res e 20| 1| zow 2005 | Elevaer w | ®
106 |Flex Classroom o - - i T 5 0 1 1403 | Cassroom 1000 1| vom 1 £ R ] T
07| Colaborstion/Aesource A 3 T = - o B oo s 1 TotlShared/Common Space Ares 1400
108 | Conference/Team Roam o 1| 1012 seaied 1 e ] — P 1 1405 | Suent Projec Storage wo| 1| w0 1 Total Bullding Area- et 108,190
07| Smal broup Insiruetion o0 3 a0 2 seved 3 7] e 1 1405 | Maker Space 0| 1| s 1 31100 Grossing Cateutation
LIY | icuade Lol oo au] 1] am 4 601 | Reading Intervension Pl I ) 1 1407 ] Shorsge | 1] aw I 2101 | Cireuation prossing factor 108150 @ | 1508 18200
11| Siaft Toilet 1 I I 202 | Moth ntervention ) 1408 | Ofice 0| 1[__am i 7107 | Viecharicalgrossing factor 2w © | 100% 12400
112 Boys & Girl Toiet Roams w2 o § 3 405 | Corference Room w0 - = RIS B A L) 2103 | Misc. grossing factor 2] @ | 100 1200
13| Lackers 150 s w0 Consicers 2 swdents man.per lassrour, (7012 lockers | e ] ) 1500 Administration 1 Tora Grovaing Facors] w1900
| Janiors Closes s 1w 1| Administration) Main Ofce & Stadent Servi i includes space for wating and receptios
AR, ) 1 700" Word Linguage 1 1501 | Adminisration/Main Dfice & Student Services 0 0 ncludes space or waitng and receptionist i e e
ata Closet 1 701 | Classroom w0 1| om T part e 12| Prindpal Offce as| 1] as 4
Total Sth Grade House Area: 7960 | T T o ) 1 1503 | Assistnt Princiga Office | - - 1
ol | B = BRAYARCH
03| Storage | - - 3
201 | Language Aris () N AR T = 1 1505 | School Resource Offcer o 1] e
20 | Man o[ 1| o 1 T R ] — % 1 1506 | Flexbe Office 10 1
203 | social sudies o[ | w0 1 T TP 1 1507 | Parsprofessionsl Work Stations 128 3 Storsge solution for persons! belongings 1
BT 0| 1| 100 3 Sh | oo 0 = 1508 | Conterence Room | W - 5 hseated 3
205 | prep/storage o 1| TR (] - z 1 1509 | Contersncs Roem 2 w| 1| a0 [EET=]
20| FisGanroon [ 1 S — 1 1510 | conrsre foom 3 w1 1012 sered
207 | Cotamormonesoaree s y - 1 V11 | st Toles FE -
200 | GonfrenceTeam Foen ] ) 1012 seaed 1 T T D D 1512 | Recorasiorsge o[ 1| o 1
209 | Sl Group Instructon 0| 2| =0 2 seved 1 T Do o) I 1 1513 | Satfwork/ Copy/Mai [ 1
290 | Grade Level Storsge o 1w i T s 1 1516 | costCiose al 1| ™ 1
201 | St Tolet s T w0 1 1515 | Kichennetie ECY I i
22| Boys & Girs Toiet Rooms m| 7| = 1 R o P 1516 | In Schoot Suspension s 2| o i
215 | Lokers 150 e o Considers 27 students max.per classroom 1717 lo0kers TR = 1 1517 s so| 1| s Nisusl adjacency ta Adrinistraion) ain Offce requres, 3
20| Jaritors Cosets 1 I 4 1000 FeCE 1 1818 | urses Offce w1 i
215 | DaaGiser [ I i om | Fadetat s ] T 1519 Tolet [ - 1
Total 6t Grade House Ares: 810 I, === 1 1520 | RecoraStorage s 1= i
SRR I - 1 T
. — | S— 1 s ]
o ) T 1 1401 | Recepton T ) i
300 | Soeial Studies ] ) i TLs | Lteory T I T 1602 | Counselor Office | 7| 3w 1
300 | seiencs a0 1| iaw 1 I8 W T v T 1 1603 | Paychologst Offce w1 i
305 | prep/storase o[ T i N T w o 1606 | Social Worker Office w1 i i
06| Flex Cassroom o[- 1 T e e e ) I 1 1605 | Acasemic Supper Clsssroom eo 1 w0 i
307 | Collaboraton/Resource Teon| 1| 18w 1 TS i = 1406 | Conterence hoom 1 | - E ibseaned 1
306 | ConferenceTeam Room ) ) 102 seaed i o = 1 1607 | Conterencs Roam? 7 T b8seaed
307 | Sl brovp nsrution I 24sered - el s L : 1 1608 | Recod Sarage - F8sened 1
30| Srace Levet Storage ) ) i o Sl s e o I T 1 Total Guidance/Student Services Aros: 199
s s - 3 HE|nd e = : 5700 S Wark & Besk 1
1| Lockers i Gonaiders 2 studants max.por classroom 712" lockers 1702 | St Beeai Lunch el 1| T
31t | s w W 1 1200, M B o 1
i Yeor] ma ] ) T 1 17,03 | Self Care Room | 1| e 3
a8, [ |Dum Clates el v A 1202 | Pracice Room [ ] 1 1706 | Tolet L) 31
el Grie Hase hae PE) 1203 | Instrument Storage T | 2 Size fororchesira as well a3 band 1 Ti05 | ot sl sl Twn 4
G0 A 1 1204 | Orchesio o B Tota Stafl Work & Break Area: 2408
01| Language Ars o[ T w0 i T Preciera S - 18.00  Cateeria/Kitchen
am | Man ) ) 1 T | e o] ] T 1 1801 | Catetera 3750 % 280 stucents @ 15 5. . per studen 2lunch periods
403 | Sodal Sudien ) ) i T T v ] 1802 | Pattorm/Stage 00| - Could double a2 mult purpose gyrmnasium
Aok ] iselce tia] 1] 00 4 1208 | General Music Clasaraom ] I ) 18520 sudeni= 18| Table Surage ]l Wi sw 4
4o | prepfstorage o 1| 1 o s e 8oL | Kichen B0 1| 180 Broduction Kitchen il |
40t T Floe Clsgroom ool T[ W i 1210 | Mesia rociuction St w0 - Digita music nd producton couid be s banefical space | 1805 | Servery 0| 1|t 1
407 | Collaborston Rezourcs ) 1 R ) 2 1806 | Storsge S0 1| 5w 1
408 | Conference/Team Room ) ) 102 seated i T Fl N T 1 1807 | Siatf Lockers & Tolet Room [ I
405 | Small Group nstructien | 2| 24 saved 3 S e w T 1 1808 | 1| o 1
_ Taie | Uniform Siorsge s 1w 1 1807 | Boys b Girs Tolex Rooms | 2
brayarchitects // daverport - miwaukee -+ molne * shedaygan 1 1
4 G e o 1215 | Music ibrary 7 I 1 1810 | Jankors Gloset Y I P 1
Totat Msic Area 6060 Total Gateteria /Kithen Area: o925 |
1 1900 Msintenance/ Jantorisl
Sray arcitects // davengors -miwaskes <l steoorsen 1900 ] ook o ] ) S Vorkstog 2
1902 | Reeohing w1 7
1903 | General uiding Storage s0| 2| om
bray arehitects /] daserport mitwaukoe +moling »chaboysan
bray architcts // daenport «milwaukse - molne - shaboygan

Kiel Area School District BRAYARCHITECTS CDSMITH

CONSTRUCTION




EDUCATIONAL NEEDS + TOURS

Kewaskum Middle / High School

B N

Sheboygan Falls Middle School
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OPTION / SOLUTION EXPLORATION

Narrowed down master plan pathways

Pathway 1 - Addition and renovation to existing Middle School building

« Limitations to meeting some of the long-term programmatic, space, and educational
goals due to sizes of some existing spaces, structural limitations of the existing building,
and constraints of existing site and building layout

Pathway 2 - New Middle School on the existing site

* New standalone building based on space program

Pathway 2a - Middle School addition attached to the High School

« Opportunities for shared academic space and amenities supporting both middle and
high school curriculum (e.g., STEM/tech ed, agriculture, music, PE/athletics, etc.)

« Efficiency for shared staff
Pathway 5 - New High School Space attached to Current High School

Converted to Middle School
« Additional renovation scope compared to option 2a for middle school conversation

Kiel Area School District BRAYARCHITECTS




OPTION / SOLUTION
EXPLORATION
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ZIELANIS ELEMENTARY
SITE
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Zielanis Elementary New Driveway
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Zielanis Elementary - New Parkmg Opt|on 1
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One way in - Two Lanes: one
for parent drop off & pick
up, one for bypass traffic. |
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Zielanis Elementary - New Parkmg Optlon 2
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Zielanis Elementary - ew Parkmg _Optlon 3
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Zielanis Elementary - Playground Replacement
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MASTER PLANNING
PATHWAY CONCEPTS
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1 - KMS Addltlon o Renovatlon
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1 - KMS Addition + Renovation - Lower Level Plan

—————

SCOPE OF WORK
O EXISTING
[J EXISTING - CIRCULATION
B RENOVATION
B NEW CONSTRUCTION

Boler Room .|
At Room ]
| Boys Tadat .p_ G Tolet =
9 | - o ]
Boler Room
: Ofice ] Tach Dept. al
a bk [
At oo S - ;  Work y Srage
: S E =
Tech Tranng Greater Ophons
4 Swdnge
o

Clarifications
* Under-sized Band room
* Under-sized Art classroom
* Appropriate SF for 2 FC&E rooms spread across 3
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1 - KMS Addition + Renovation — First Floor Plan

el

SCOPE OF WORK =

[ EXISTING e
0 EXISTING - CIRCULATION j B
B RENOVATION ¢ 1

B NEW CONSTRUCTION

Clarifications
* Under-sized 6th grade classrooms
* No 6th grade SGI or Conference / Team rooms
* Under-sized STEM / Tech Ed. classrooms
* Under-sized Special Education rooms
* Under-sized Fitness room
* Under-sized Gymnasium (4,600 SF)
* No dedicated Cafeteria Servery (1,400 SF)
* No Kitchen Staff Lockers & Office (250 SF)

Yo 7th Grade Addition
ID Classroom Addition
Main Office Addition
16,800 SF

Kiel Area School District BRAYARCHITECTS CDSMITH
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1 - KMS Addition + Renovation - Second Floor Plan

L——

SCOPE OF WORK
0 EXISTING
O EXISTING - CIRCULATION L

B RENOVATION
B NEW CONSTRUCTION

Clarifications
* Under-sized 5th grade classrooms
* No 5th grade SGI or Conference / Team rooms
* Under-sized World Language classroom
* Under-sized Special Education rooms
* Under-sized Library & Office / Work room

i 8th Grade Addition
11,400 SF

Kiel Area School District BRAYARCHITECTS CDSMITH
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2 - KMS Standalone New Building on Emstmg Slte

Standalone New Building

« Space Program use to establish square footage

« Total Net Building Area — 108,190 square feet

« Grossing Factors (circulation, mechanical, etc.) —
41,000 square feet

« Total Gross Building Area — 149,190 square feet

Site Work

* Demolish the existing building
» Restore site

« Add/replace parking and drives
* Add new playgrounds

Kiel Area School District BRAYARCHITECTS | €D SMITH
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2a - KMS + KHS - Site Plan

Existing Kiel
High School

SCOPE OF WORK
[[] EXISTING
[ NEW CONSTRUCTION

| |
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2a - KMS + KHS - Site Plan

Existing Kiel
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2a - KMS + KHS - Overall Floor Plans

SCOPE OF WORK Potential location for District ]
O EXISTING Office addition
[ EXISTING - CIRCULATION |
B RENQVATION - | B i
B NEW CONSTRUCTION
0 NEW CONSTRUCTION - CIRCULATION
Potential location for Greater Miﬂ
= Options with dedicated entry T T
Wiood Shop
Potential location for " o
Wrestling / Multipurpose R?ggg
. ' 1+ Potential Expanded
I:\:%lzlotics or Other .
Gymnaisum
L S—— o 1
- % s R i - _\{_ _i
T N d ] Potential location for District Office
= ,) . addition with connection through
(\’,f’ office/resource into the HS
f First Floor Second Floor
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2a - KMS + KHS - Addition Floor Plans

O e

-Potential location for District
Office addition----

g

Second Floor

Potential location for Greater
Options with dedicated entry

- Ao LIE
ﬁ CR E Ir¢':.|

iy Py i 1,800 sf
Wood Shap | 1 _ tFE’
M':: lassraof
f )
: First Floor
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5 - KHS + KMS - Site Plan

High School Addition
« Current area matches middle school
addition concept with 3-court gym

« Similar site amenities since the
middle school would need a hard
surface playground

KHS Renovation for KMS

* Allowance of 15,000 SF of heavy
renovation and 15,000 SF of light
renovation for MS conversion

» Likely to include library, science,
classroom areas for house / grade

level arrangements, etc.

Existing Kiel
High School

CONSTRUCTION
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PRELIMINARY
BUDGETS
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PRELIMINARY BUDGETS

Capital Maintenance and infrastructure (from Facility Study)
« Zielanis Elementary

« $6.1M — Poor condition capital maintenance and infrastructure
« Kiel Middle School

« $7.0M - Poor condition capital maintenance and infrastructure
 Kiel High School

« $10.2M — Poor condition capital maintenance and infrastructure
Poor condition - total budget of $23.3M

*Budgets prepared by CD Smith

Kiel Area School District BRAYARCHITECTS




PRELIMINARY BUDGETS

Pathway 1 - Addition and renovation to existing Middle School building
« Zielanis Elementary

« $6.1M — Poor condition capital maintenance and infrastructure
« Kiel Middle School

« $13.2M - Addition to existing Middle School

« $16.5M — Renovation of existing Middle School

« $9.9M - Capital maintenance and infrastructure

« $39.6M — Middle School total
 Kiel High School

« $10.2M — Poor condition capital maintenance and infrastructure
 District Office

« $2.2M — Addition to KMS or KHS (or reduce KMS renovation and keep existing)
Pathway 1 - total potential budget of $58.1M

*Budgets prepared by CD Smith
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PRELIMINARY BUDGETS

Pathway 2 - New Middle School on the existing site
« Zielanis Elementary

« $6.1M — Poor condition capital maintenance and infrastructure
« Kiel Middle School standalone building

« $66.1M — New building on existing site (with 2-court gym)
 Kiel High School

« $10.2M — Poor condition capital maintenance and infrastructure
 District Office

« $4.5M — Addition to KMS or KHS
Pathway 2 - total potential budget of $86.9M

*Budgets prepared by CD Smith
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PRELIMINARY BUDGETS

Pathway 2a - Middle School addition attached to the High School
« Zielanis Elementary

« $6.1M — Poor condition capital maintenance and infrastructure
« Kiel Middle School attached to KHS

« $62.5M - Addition to KHS (with 3-court gym)
 Kiel High School

« $10.2M — Poor condition capital maintenance and infrastructure
 District Office

« $4.5M — Addition to KMS or KHS
Pathway 2a - total potential budget of $83.3M

*Budgets prepared by CD Smith
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PRELIMINARY BUDGETS

Pathway 5 - New High School Space attached to Current High School
Converted to Middle School
« Zielanis Elementary
« $6.1M — Poor condition capital maintenance and infrastructure
« Kiel Middle School - current KHS converted to Middle School
« $6.2M — Renovation allowance to convert existing to Middle School
 Kiel High School
« $62.5M — HS Addition to current KHS (with 3-court gym)
« $10.2M - Poor condition capital maintenance and infrastructure
« $72.7M - Total
 District Office
« $4.5M — Addition to KMS or KHS
Pathway 5 - total potential budget of $89.5M

*Budgets prepared by CD Smith
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PRELIMINARY BUDGETS

Additional Projects
« KHS main office / secure entry renovation (based on
square footage allowance) - $477K
« Zielanis Elementary
« Driveway with no additional parking - $216K
« Parking option 1 - $362K
« Parking option 2 - $373K
« Parking option 3 - $348K

These projects could potentially be addressed through the
10-year capital plan

*Budgets prepared by CD Smith

Kiel Area School District BRAYARCHITECTS




Equalized Value & Mill Rate

Longitudinal Survey of Levies, Equalized Values, and Equalized Tax Rates*

Kiel Area
| Fall 2008 Fall 2000 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015]
Total Levy $ 5336178 5,480,166 § 6,102,011 § 6,726,200 § 6,615,353 § 6,499,108 § 6,615,537 § 6,811,903
Total Equalized Value $ 642,432,344 § 637,288,813 § 627,593,443 $ 694285383 $ 664,839,281 § 670,958,300 § 679553956 $ 684,001,234
Equalized Rate $ 831 § 8.60 $ 972 § 969 $ 995 § 956 $ 974 § 9.96
K-12 Average L3 8.61 § 9.18 § 980 % 988 5§ 10,21 % 1037 % 10.26 § 10.25
| Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023]
Total Levy $ 6,667,190 6,654,862 § 6,788,349 § 7,379,808 § 7.586,292 § 7,730,789 § 7,003,629
Total Equalized Value $ 701,375,067 § 708,954,215 § 752,641,049 $  B03625054 § 830,473,006 § 894,623,239 § 1,013,673,223
Equalized Rate $ 9.51 § 939 $ 902 $ 918 § 913 % 864 § 6.91 7.16
K-12 Average % 9.97 § 9.79 § 946 5§ 937 5§ 922 § 8.64 § 7.68

Survey of Equalized Tax Rates
§12.00

$10.00

$8.00

—— Dilstrict

$6.00

Value

—u— State

$4.00

§2.00

Dollars per $1,000 of Equalized

800Z |led
600Z lled
0LOZ lied
LLOZ lled
ZLOZ lied
£H0Z l1Ed
FLOZ llBd
SHOZ lied
910z lied
LHOZ lied
810z lled
6L0Z lled
0Z0Z lled
LZ0Z lled
ZZOZ lled

al *Using Fall Property Walues, Tax Apportionment TIF increments excluded. Averages rates were computed by type of distnict: K-12, K-8, UHS (Union High School).
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Hypothetical Tax Impacts

Tax Base (Equalized Value)
2022 -51,013,673,223 Actual
Project 4% growth for each of next 2 years = $1,096,388,958

Existing Debt Structure — 2023 — 2024 approximately $1,355,000
Maintain Existing Debt Structure using cash defeasance for 2025 or until year prior to new debt issuance impact

Tax Rate stated per $1,000 of equalized value for $30, 540, $50, $60 and $70 Million

Debt Structure — Assumes phased financing (2 issues at 20 years each) for total of 21 years amortization
Estimated interest rate — 5%

Estimated Tax Impact (increase) measured from existing debt service level of approximately 51,355,000 up to new level debt service

No State Aid Offset used for estimated tax impact
—————————————————— Est. Combined (New and Existing) Debt Service - --------------------------~--

Existing Debt Service 530 Million 540 Million 550 Million S60 Million $70 Million
$1,355,000 $2,955,000 $3,743,000 $4,525,000 $5,308,000 $6,088,000
Estimated Tax Levy Increase 51,600,000 52,388,000 $3,170,000 53,953,000 54,733,000

Est. Tax Rate Increased Based
On Est. E.V. $1,096,388,958 $1.46/51,000 52.18/51,000 $2.89/51,000 $3.60/51,000 $4.32/51,000

Taxes Per $100,000 Property Value $146 $218 5289 5360 5432

Kiel Area School District BRAYARCHITECTS CDSMITH
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COST OF “DOING NOTHING”

Considerations
« Educational impact on students

* Professional impact on teachers and staff

« Accessibility and equity impact for students and staff

« Poor condition items / immediate needs continue to age, cause problems, and / or
potentially fail

« Fair condition items / emerging needs continue to age and eventually become more
immediate needs

« Construction inflation / cost increases for both infrastructure and capital maintenance items

and addition (new construction) and renovation work (examples on following slides)

Kiel Area School District BRAYARCHITECTS ‘ CDSMITH
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COST OF “DOING NOTHING”

Poor Condition Items
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COST OF “DOING NOTHING”

KMS Addition to KHS
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BREAKOUT
SESSION
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BREAKOUT SESSION - DISCUSSION PROMPTS

1. What questions / comments do you have regarding the
solutions for each pathway?

2. What questions / comments do you have regarding the
conceptual budgets for each pathway?

3. How does your group believe the entire KASD community
would react to the potential solutions?

Kiel Area School District BRAYARCHITECTS



THANK YOU!

Potential follow up
KMS tour

Next Meeting:
Monday, December 18

Kiel Area School District BRAYARCHITECTS
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